
 

 HR&OD Clienting 
Business Development 
Manager 
2FTE
Healthy Together Adviser
1 FTE

Performance and 
Policy Manger? 

 Corporate Programme 
Team 
Programme and Project managers  
4 FTE 

 Communications
Senior Media, Internal 
Comms 
Publicity & Events Officer 
Design manager and 1 
Designer 
Web Manager and Web

 Information 
Management 
Information team 
3.5 FTE
GIS/LLPG 
4FTE

 Policy & Performance 
2 Performance and Risk 
Officers
1 Policy Officer 
1 LSP Support Manager 

Head of
Business Services

Communications 
Manager 

 Commercial 
Clienting 
1 Commercial Manager 

 Strategic & Policy 
Clienting 
2 Business & Strategic 
Development Managers 

PA to Director
05 FTE

PA & Admin Support
3 FTE

Interim Director 
Change and 

Improvement

Appendix II – proposed C & I structure

Head of HR,OD and 
Customer Strategy


